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Section1: Welcome &Introduction

Quick tip: Navigate sections  

via the below tabs and use right  

arrow (or swipe) to advance pages
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Page numbers  
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Section1: Welcome &Introduction

John
John Bacon
Head of Supply Chain and Merch Support

Suyash
Suyash Sahai
Supply ChainManager

Welcome!

Onbehalfof the ColesLiquorSupplyChainteam,we areexcitedto  

introduceour brandnewColesLiquorSupplyStandardspack.

At ColesLiquor,we arepassionateabout workingsmarter,beingmorecollaborative,  

and communicating more clearly with our supply partners. We want to remove  

complexityanddrivesimplicitythroughfocusingon what deliversrealvalue.

²ŜΩǊŜconfident that this guideisan important steptoward buildingabetter end-to-

end supply chain. The pack is clear but comprehensive, simple but structured, and  

filled with greatcontent to helpdelivera safer,moreŜŶŎƛŜƴǘnetwork.

Weencourageyou to readthroughthe pack,shareit with your teams,and- if you  

haveanyquestions,concernsor feedback- pleasefeel free to get in touch.

We thank you for the great support ȅƻǳΩǾŜ provided us so far this year,  

andwe areexcitedto developevenclosersupplypartnershipswith you  

in the months and yearsahead.
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Steven
Steven Bowerman
Supply ChainManager
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Section1: Welcome &Introduction

Introduction

Coleshasbeena part of the Australianretail environmentfor over100years.Froma singlestore in 1914,we now  

operate more than 750 supermarkets, more than 800 liquor stores, and in excess of 600 Convenience stores. We  

employ over 100,000 people, serving millions of customers every week, for whom we strive to deliver quality,  

service and trusted value. For Coles Liquor, we distribute our products from five Distribution Centresthroughout  

the country,servingour Liquorland,FirstChoiceandVintageCellarsstoresandour SpiritHotelsGroup.

Our Supplier Community is integral to us being able to delight customers, and we depend completely on you  

sharing our commitment to high and consistent standards of supply. We can only be successful when we  

collaborate, and when our processes are ŜŶŎƛŜƴǘΣ accurate, safe and cost-ŜũŜŎǘƛǾŜΦ This document aims to help  

standardise and improve the flow of product through our supply chain, to ensure the lowest end-to-end costs,  

enablingusto deliverlow prices,outstandingquality,andtrusted valueto our sharedcustomerseveryday.

Objective of thisdocument

Our objective for this document is simple: to present our key supply chain requirements in a clear,  

comprehensive and consistent way. Our goal is to help supply partners proactively avoid issues, prevent costly  

rejections, reduce end-to-end costs, and improve availability and freshness for our shared customers. We wantto  

make it simple to supply into Coles Liquor, and for expectations and responsibilities to be easily understood by  

both parties- helpingour supplypartnershipto becomeάŀlittle better everyŘŀȅέΦ

²ŜΩǾŜ designed this guide to be as user-friendly and as easy to navigate as possible. The document is modular,  

and requirements have been segmented into logical sections of the Supply Chain. We anticipate that new  

suppliers will use this document as a way to ΨƎŜǘ up to ǎǇŜŜŘΩ with all of the essential components of supplying  

into the ColesDCnetwork,while existingsuppliersmaydistribute the documentthroughtheir organisationasa  

handy,quickreferencefor whenparticularquestionsarise.

However you choose to use it, we hope you find this document to be a valuable resource.

1.1

1.2
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