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Onbehalfof the ColesLiguorSupplyChainteam, we are excitedto
introduceour brand new Coled.iguorSupphStandardgpack.

At ColesLiguor,we are passionateabout workingsmarter,beingmore collaborative,
and communicatingmore clearlywith our supplypartners.Wewant to remove
complexityanddrive simplicitythroughfocusingon what deliversreal value.

e
2 S (xNdidentthat this guideisanimportant steptoward buildinga better end-to- Op A &
end supplychain.Thepackis clearbut comprehensivesimple but structured,and

filled with greatcontentto help delivera safer,moreS Y O AnStyiaik.

Weencourageyouto readthroughthe pack,shareit with yourteams,and- if you
haveanyquestionsconcern®r feedback pleasefeel free to getin touch.

Wethank you for the greatsupporté 2 dz@@&isedus sofar this year,
andwe areexcitedto developevenclosersupplypartnershipswith you
in the monthsand yearsahead.

John Suyash Steven

John Bacon Suyash Sahai Steven Bowerman

Head of Supply Chain and Merch Support SupplyChainManager SupplyChainManager
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@ Introduction

Coleshasbeena part of the Australianretail environmentfor over 100 years. Froma singlestore in 1914, we now
operatemore than 750 supermarketsmore than 800 liquor stores,and in excessof 600 Conveniencestores.We
employover 100,000people,servingmillions of customerseveryweek,for whom we striveto deliver quality,
serviceandtrusted value. ForColesLiquor,we distribute ourproductsfrom five Distribution Centregshroughout
the country,servingour Liquorland,FirstChoiceandVintageCellarsstoresand our SpiritHotelsGroup.

Our SupplielCommunityisintegralto usbeingable to delight customers,and we dependcompletelyon you
sharingour commitmentto high and consistent standardsf supply.Wecan onlybe successfulivhen we
collaborate and whenour processesreS Y O A &gUiatE,safeand costS i S O THis@osumentaimsto help
standardiseand improvethe flow of productthrough our supplychain,to ensurethe lowestend-to-end costs,
enablingusto deliverlow prices,outstandingquality,andtrusted valueto our sharedcustomerseveryday.

@ Obijective of thisdocument

Our objective for this documentis simple: to presenbur key supplychainrequirementsin a clear,
comprehensiveand consistentway. Ourgoalisto help supplypartnersproactivelyavoidissues prevent costly
rejections,reduceend-to-end costs,and improve availabilityand freshnesdor our sharedcustomers Wewantto
makeit simpleto supplyinto ColesLiquor,and for expectationsand responsibilitieso be easilyunderstoodby
both parties- helpingour supplypartnershipto becomed little bettereveryR | & ¢ @

2 S Qd#Signedthis guide to be as useffriendly and aseasyto navigateaspossible Thedocumentis modular,
andrequirementshavebeen segmentednto logicalsectionsof the SupplyChain. Weanticipatethat new
supplierswill usethis documentas away to W 3o & LIS &R @ll of the essentialcomponentsof supplying
into the ColesD Cnetwork, while existingsuppliersmaydistribute the documentthroughtheir organisationasa
handy,quickreferencefor when particularquestionsarise.

However you choose to use it, we hope you find this document to be avaluable resource.
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